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1. Scope and application

1. Coepa 3acTocyBaHHA

NGO «Infection Control in Ukraine»has zero
tolerance for fraud and corruption, meaning that
NGO «Infection Control in Ukraine» staff
members, non-staff  personnel, vendors,
implementing partners and responsible parties
are not to engage in fraud or corruption.

All incidents of fraud and corruption are to be

reported, and will be assessed and, as
appropriate, investigated. NGO «Infection
Control in Ukraine» will pursue rigorously
disciplinary and other actions against

perpetrators of fraud, including recovery of
financial loss suffered by NGO «Infection Control
in Ukraine». NGO «Infection Control in Ukraine»
is committed to preventing, identifying and
addressing all acts of fraud and corruption,
through raising awareness of fraud risks,
implementing controls aimed at preventing and
detecting fraud and corruption, and enforcing this

policy.

This policy applies to all activities and operations
of NGO «Infection Control in Ukraine», This policy
aims to prevent, detect and address acts of fraud
and corruption involving:

a) Staff members of NGO «Infection Control
in Ukraine»;
b) Non-staff personnel hired with the

services agreements
c) Vendors

d) Members of organization and any supervisory
or advisory bodies of the Organisation;

e) Volunteers and interns engaged by the
Organisation on any basis;

f) Any other natural or legal persons who interact
with the Organisation's resources, assets or
programmes.

Partners are required to apply equivalent
standards within their own teams and to report
any suspected fraud or corruption to NGO "ICU"
without delay.

O «lHbEeKUinHWI KOHTpONb B YKpaiHi» Mae
HYNbOBY TOMEPAHTHICTL A0 laxpancrea Ta
Kopynuii, a ue o3Ha4yae, wo cniBpobiTHMKK O
«IHbEeKUinHWA KOHTPO/b B YKpaiHi»,
Nno3alTaTHWR nepcoHan, nocTavyanbHMKM,
napTHepPW-BMKOHAaBLI Ta Bi4NOBIAANbHI CTOPOHM
HE MOBWHHI 33aMMATMCA  LLAXPAWNCTBOM YW
KOpynui€to.

Yci BMNaaKK WaxpancTea Ta Kopynuii matoTs ByTu
noBigOMAEHI, OUiHeHi Ta, Yy BIgNOBIAHMX
BMNaAKax, po3scaigysaHi. [0  «IHOEKUWinHKWIA
KOHTPO/Ib B YKpaiHi» Byae npoBOAMTM MKOPCTKI
AMCUMNANIHAPHI Ta IHWI AT Lo A0 OCib, AKI BYUNHMAM
WaxpaklCcTBO, B TOMY YMCAi CTATHEHHA diHAaHCOBMX
BTPaT, NoHeceHMX MO «lHdEKUiMHNIA KOHTPpONL B
YKpaiHi». [pomaacbKa opraHizauia «IHQeKLuinHMA
KOHTPO/Mb B  YKpaiHi» npardHe 3anobiratw,
BMABNATM Ta BMPILLYBaTK BCi BUNALKK LLIAXPAMCTBA
Ta Kopynuii, wWaaxom niasuueHHa obisHaHoCTI
NPO PU3MKKM LIAXPAMCTBA, 34IMCHEHHA KOHTPOAID,
CNPAMOBAHOr0 Ha 3anobiraHHA Ta BMABNEHHA

llaxpalcTBa Ta Kopynuji, Ta 3abesneyeHHs
AOTPUMAHHA LET NONITUKN.

LA noniTMka nNOWMPHETBECA Ha BCI  BUAM
AiansHocTi Ta  AiansHicte O «lHdeKUinHUA

KOHTPO/b B YKpaiHi», LA noniTMKa cnpAMmoBaHa Ha
3anobiraHHA, BWMABNEHHA Ta YCYHEHHS aKTiB
LlaxpalcTBa Ta KOPYNLi 3a y4acTo:

a) cnispobiTHMKN ro «IHbEeKUInH1A
KOHTPO/1b B YKpaiHi»;
6) Mo3awTaTHUM NepcoHan, HaWHATMIA 3a

[10roBOPamMM Npo HaAaHHA Nocayr
B) MocTayanbHUKM

r) Ynedis opraHisauii Ta Byab-AKUX HarNAn0BMX
abo nopanumx opraHis OpraHisaduji;

f) BonoHTepis Ta  cTaxepis,
OpraHizaujeto Ha 6yab-AKii OCHOBI;

3alyqdeHunx

) Byab-akux iHWWX GiznyHMX abo HPUANYHMX
ocib, AKi B3aEMOAIOTb 3 pecypcamu, akTMBaMM
abo nporpamamm OpraHisaLii.

MapTHepw 30608B'A3aHiI 3aCTOCOBYBATH
EKBIBANEHTHI CTaH4apTX Y MEXax= BNACHMX
KomaHp, Ta bes 3sonikaHb nosigomnaTt O «IKY»




npo 6Oyab-AKy nNigo3py Ha waxpakcteo abo
Kopynuito.

2. Definitions

Fraud is a knowing misrepresentation of the truth
or a concealment of a material fact to induce
another to act to his or her detriment.

Corruption is the act of doing something with an
intent to give an advantage inappropriate with
official duties to obtain a benefit, to harm or to
influence improperly the actions of another party.

Actions taken to instigate, aid, abet, attempt,
conspire or cooperate in a fraudulent or corrupt
act, also constitute fraud or corruption.

Collusion — a secret agreement between two or
more parties to act dishonestly to deceive or
defraud a third party, in particular the
Organisation or a donor (e.g., bid-rigging between
suppliers or coordination between a staff
member and a supplier to manipulate a tender
outcome).

Bribery — the offering, giving, receiving or
soliciting of any item of value (money, gifts,
services, advantages or other benefits) in order to
influence the actions of an official or other person
in the discharge of their duties.

Coercion — the use of threats, intimidation or
force to cause a person to act against their will or
contrary to their professional obligations, in
particular to conceal a fraudulent or corrupt act.
Money laundering — the process of disguising the
illegal origin of funds or assets obtained through
fraudulent or corrupt activities, in order to make
them appear legitimate.

Misappropriation of assets — the intentional,
illegal or improper use of the Organisation's
funds, property or other resources by a person
entrusted with their management or custody, for
purposes other than those intended.

Document falsification — the creation, alteration
or use of false or misleading documents, records
or reports with the intent to deceive or gain an
unlawful advantage.

2. BusHayeHHA

llaxpalAcTBO - LUe YyCBiAOMAEHe CNOTBOPEHHA
npasan abo NpPUXOBYBaHHA  maTepianbHOro
bakTy, Wob CnoHyKaTW IHWOro AiATM Ha WKoAy
nomy.

Kopynuia - ue akKT BYMHEHHA YOroCb 3 Hamipom
[aTn  nepesary, HeBiANoBiAHY  CcAyKOEOBUM
ob0B'A3Kam, OTpPMMaTK BUTOAY, HalWKoAMTK abo
BMNAMHYTM HEHANeXHUM YMHOM Ha Aii iHWOoI
CTOPOHM.

LI, BWTI 4NA 330X04EHHA, Ha4aHHA AOMOMOrN,
CNpuAHHA, cnpobu, 3moBu abo cnisnpaui B
laxparcbKkomy abo KopynuilHomy AiaHHI, TAKOX
€ WaxpaicTeom abo Kopynuieto.

3M0OBa — TaeMHa yroda mix asoma abo binblue
CTOPOHAaMM 3 METOK HEYECHMX Al ANA BBeAEHHSA
B oMaHy abo 3anogiaHHA WKOoAM TPETIN CTOPOHI,
30Kpema Opranizauii abo goHopy (Hanpuknaag,
3M0OBa MiX NoOCTaYa/ibHUKaMKM MNpW y4acTi B
TeHaepi abo KooOpAMHALLA MiX CNiBPOBITHUKOM i
NOCTa4Ya/IbHUKOM 418 MAHINYNALIT pe3ynbTaTamm

TeHaepy).

Migkyn — NpoNOHYBaHHA, HadaHHA, OTPUMaHHA
abo BMMaraHHA Byab-AKOro npeameTta LIHHOCTI
(rpolweit, nogapyHkis, nocnyr, nepesar abo iHWMx
BMrof) 3 MeTow BNAMBY Ha Aii nocanosoi abo
iHWoi ocobw npM  BWMKOHAHHI HEK  CBOIX
oboB'a3kiB.

MpUMYyC — BMKOPUCTAHHA NOrpo3, 3anAKyBaHHA
abo CUAK 3 METOK 3MYCHUTK 0COBY AiATK BCynepey
ii Boni abo npodecitHMMm 3000B'A3aHHAM,
30Kpema 3 MeTOK NPUXOBYBAHHA LLAXPAMCbKOro
abo KopynuiHoro AiaHHA.

BiaMMBaHHA KOWTIB — npouec npuxosyBaHHA
HE3aKOHHOro NOXOAMEHHA KOWTIB abo aKTMBIB,
OTPUMaAHWX  BHACNIAOK  laxpancbkoi  abo
KOPYNUIMHOI AiANBHOCTI, 3 MEeToK HadaHHA im
BUIALY 3aKOHHUX.

MpwWBNaCHEHHA aKTUBIB — HAaBMMWCHE, HE3aKOHHE
abo HeHanexHe BMKOPWCTAHHA KOLWTIB, MalHa
abo iHwuMx pecypcie Opradizauii oco®oro, AKil
[0PYyYeHO ynpaBaiHHA HUMK abo ix 36epiraHHs,
ana  uinel, BIAMIHHWX  Big  NPU3HAYEHUX.




dPanbcudikauia JOKYMEHTIB — CTBOPEHHA, 3MiHa
abo BMKOPUCTaHHA NigpoBAeHNX YN OMaAHANBUX
NOKYMeHTIB, 3anucis abo 3BiTiB 3 Hamipom BBeCTH
B OMaHy abo OTpMMaTK HE3aKOHHY BUTO4Y.

3. Fraud prevention measures

3. 3axoam woao 3anobiraHHA WaxpancTey

3.1 Fraud awareness

Staff members, non-staff personnel, vendors,
implementing partners and responsible parties
must be aware of their responsibility to prevent
fraud and corruption. In this regard, managers are
to raise awareness of this policy, and reiterate the
duty of all staff members to report instances of
fraud and corruption, as required by the UN Staff
Rules and the NGO «Infection Control in Ukraine»
Legal Framework and internal regulations.
Managers are also required to make non-staff
personnel, vendors, implementing partners and
responsible parties aware of this policy. Vendors
are made aware through the instructions on fraud
and corruption issued within standard bidding
documents and their signed bid submission.

3.1 YCBiAOMNEHHA WaxpalcTBa

CniBpobiTHMKM, nepcoHan, nocTavyaibHUKN,
napTHepW Ta BIiANOBIAANbHI CTOPOHU MNOBWMHHI
YCBIAOMNIOBATM  CBOKO  BIANOBIAANbLHICTL 33
3anobiraHHA WaxpaicTey Ta Kopynuji. Y 38'A3Ky 3
UMM KEePIBHUKM NOBMHHI NiABMWMTIA 0BI3HAHICTb
Npo L NOANITWKY Ta NiaTBepAMTH 060B'A30K yCix
CNiBPODOITHMKIB  MOBIAOMAATM  NPO  BUNAAKK
LaxpaicTBa Ta KOPYMUii, AK TOro BMMaratTb
Mpaeuna OOH, MpaeoBa 6asa Ta BHYTPIWHI
NoNiTUkKM TO «IHQEKUIMHWIA KOHTPONL B YKpaiHi».
MeHeaKepn TaKoX 30608'A3aHi iHdopmyBaTK
Npo LK NONITUKY He NepcoHas, NocTavyaibHUKIB,
napTHepis Ta Bi4NOBIAANBHMX CTOPIH.
MocTa4anbHUKKM OTPUMYIOTL iHGOpMaLio Yepes
IHCTPYKLIT NP0 WaxpancTBO Ta KOPYNLi, BUAAHI B
PaMKax CTaHOAPTHOI TEHAEPHOT 4OKYMEHTALT Ta
X NignMcaHoi 3aABKM.

3.2 Building fraud prevention into programme
and project design

The NGO “Infection Control in Ukraine” head is
responsible for ensuring that the risk of fraud and
corruption is identified during the project design
phase. They are to consider how easily fraudulent
acts might occur and be replicated in the day-to-
day operations. He is also evaluating their impact,
and the effectiveness of the measures taken to
mitigate risks, including systemic monitoring
actions. Informed decisions can then be made on
additional mitigating actions.

3.2 CrtBopeHHA 3anobiraHHa
pPOo3pobLi Nporpam i NpoeKxTis

laxpancrey B

Ffonoga MO «lHPEKUiNHWIA KOHTPONbL B YKpaiHi»
Hece BIANOBIAANBHICTE 33 BUABNEHHA PU3UKY
laxpancTBa Ta KOPYNUii Ha eTani NpoeKTyBaHHA
NpOeKTy. BOHW MNOBWHHI PO3rAAHYTH, AK JEerko
MOXYTb BiAOyBaTUCA LWaxpalcbki Aii i 6ytn
BiATBOPEHI B NOBCAKAEHHMX onepaLiax. BiH Takox
OUIHIOE X BNAMB Ta ePeKTMBHICTb 3axoAiB, Lo
BXMBAKITLCA ana 3MEeHLUEeHHA PU3KKIB,
BKAHOYAKOYM CUCTEMHI MOHITOPWMHIOBI Ail. [1oTim
MOMXYTb OYTU NPUIAHATI 0BrpyHTOBaHI PilleHHA
NpPo 40AATKOBI NOM'AKLIYBaNbHI Aji.

3.3 Management of the risk of fraud and
corruption

The NGO “Infection Control in Ukraine” head,
medical director and accountant identify and
assess the risks in their programme or project
areas, including the risk of fraud and corruption,
and apply mitigating measures, taking due
account of the level of risk involved. These risks
are communicated to donors, together with an

3.3 YNpaBAiHHA PU3MKOM LUAxXpalcTBa Ta Kopynuji

Ffonoea O "IHQEKUiMHUIA KOHTPOAb B YKpaiHi",
MeOUYHMIA AMpPEeKTOop Ta Byxrantep BWM3Ha4alOTb
Ta OLIHIOTb PU3MKKM Yy CBOIX NporpamHux abo
NPOEKTHMUX chepax, BKJ/IHOYAOU M PU3UK
llaxpancTBa Ta KOPYMuUii, Ta 3acTOCOBYHTb
nom’AKWYBaNbHI 3axo4M 3 ypaxyBaHHAM piBHA
3any4eHoro pusnky. Ui pnsnkn nosi,uo"mnmomca
OOHOpam pPasoM 3 OUIHKOKW  CTyneHA
NOM'AKLEHHA PU3MKIB.




assessment of the extent to which risks can be
mitigated.

3.4 Fraud risk assessment

Where a high risk of fraud has been identified
within  the general risk assessment of
programmes/projects, an additional and specific
fraud risk assessment may be necessary. This in-
depth assessment is used to better identify fraud
risks and develop effective measures that address
these high risks. The aim is to help management
to identify and evaluate areas of the
programme/project that are most susceptible to
fraud, and prioritise where NGO «Infection
Control in Ukraine»should focus its resources for
fraud prevention and mitigation.

3.4 OujHKa pU3KKIB LWaxpalcTBa

Y pasi BUABNEHHA BUCOKOTO PU3MKY LLIAXPANCTBA B
pPamMKax 3arancHoi OLHKMK pU3MKIB
nporpam/npoeKTis MOMe 3HagobuTUcA
[0AaTKoBa Ta  cneumdiyHa OUiHKA  PU3MKKY
LaxpancTBa. LA nornnbnexHa OUiHKa
BUKOPWCTOBYETbCA [A1A KPALWOro BWABJIEHHSA
PU3MKIB LaxpalcTBa Ta PO3PObKM edeKTUBHUX
3axofis, AKI CTOCYHOTBCA LMX BUCOKUX PU3MKIB.
MeTa nonsrae B Tomy, WobH 4onomorTtu
KEpPIBHWMUTBY BWM3HAYMTM Ta OUIHUTM chepwn
nporpamu/nNpoeKTy, AKki Halbinbll CxWAbHI 00
LlaxpancTBa, Ta BU3HAYMTK NPIopUTETHICTL, Ae [0
«IHDEeKUIMHMIA  KOHTpPONL B YKpaiHi»  Mmae
30cepeamMTM CBOI pecypcu ana 3anobiraHHAa Ta
3MEeHLUEeHHA WaxpancTea.

3.5 Internal control system

Where managers have identified and assessed
the risk of fraud and corruption, these risks is
managed by establishing practices and controls to
mitigate the risks, by accepting the risks — but
monitoring actual exposure — or by designing
ongoing or specific fraud evaluation procedures
to deal with individual fraud risks.

3.5 Cuctema BHYTPILWHLOMO KOHTPOO

AKLWO MeHeaKepn BM3HAYMAM Ta OLUIHUAKM PU3MK
LaxpaKncTBa Ta Kopynu,ii, LLi PU3NKHK
YNPaBAATLCA LWAAXOM CTBOPEHHA MPAKTMKKW Ta
KOHTPO/IO ANA NOM'AKWEHHA PU3KKIB, NPUAHATTA
PU3KKIB, ane MOHITOPUHrY GaKTWUYHOro BMNAMBY,
abo  wnAxom  po3pobKM  noTodHMx  abo
KOHKPETHMX Npoueayp OUiHKM LWaxpancTea Ana
bopoTebK 3 iHAMBIAYANbHUMUK  PUBUKAMMK
LaxpaKncTea

3.6 Integrity and other best practices

NGO «Infection Control in Ukraine» staff is
following the best practices with respect to
knowing staff members, non-staff personnel,
vendors, implementing partners and responsible
parties, , especially business unit managers and
other hiring/contracting officials.

Integrity is a paramount consideration in the
recruitment of staff members and the contracting
of non-staff personnel. In this context, NGO
«Infection Control in Ukraine»is contracting
individuals that meet the standards of conduct
expected of staff members and non-staff
personnel. Additionally, with respect to the hiring
staff members, NGO “Infection Control in
Ukraine” enquire about the candidates’ possible
existence of family relationships and to ensure
that the job candidates are aware of and declare

3.6 WinicHIicTb Ta iHWI Kpaw, NpakTUKK

CniepobitHMKM O «lHbEKUIMHWMIA KOHTPOAb B
YKpaiHi»  A0TPUMYIOTBCA HaMKpaWmMx NpPaKkTKK
WOAO BUBYEHHA MepcoHany, MNocTava/ibHUKIB,
napTHepiB Ta BiANOBIAaNbHUX CTOPiIH, 0cobAMBO
KepiBHMKIB NiApOo3ainis Ta iHWKWX NOCaa0BMX OCIO
3 HaWMy/yKNafaHHsA KOHTPaKTIB.

YecHicTb € NepwopaaHO yBarow npu ninbopi
NepcoHassy Ta CKOPOYeHHI nepcoHany. Y ubomy
KOHTeKCTi O «IHQeKUiMHMIA KOHTPONb B YKpaiHi»
YKNafae A0roBopu 3 ocobamu, Aki BiANoBiAatoTh
OYiKyBaHMM CTaHdapTam noBediHKM
CNiBpODITHMKIB Ta nepcoHany. Kpim Toro, woao
nepcoHany, SAKWN Halimae Ha pobory, TO
«|HEKUiMHMIA KOHTPOAb B YKpaTHi» 3anuTye Npo
MOM/IMBE ICHYBaHHA Yy KaHAWMAATIB ScimeiHux
BiAHOCWH Ta 3abe3neyeHHA Toro, Wwob KaHanaaTm




any family or spousal relationships and conflicts
of interest.

NGO «Infection Control in Ukraine» requires all of
its vendors to be qualified, as well as be eligible.
NGO «Infection Control in Ukraine» does not
award a contract to any vendor, which does not
meeting the eligibility criteria.

3HaNW Ta 3anABNAAM Npo Oyab-Aki cimelHi abo
NOAPYKHI BIAHOCMHM Ta KOHNIKT iHTEepeciB.

pomanAcbKa opraHizauin «IHGeKLiMHWIA KOHTPONb
B YKpaiHi» BMmarae, wob BCi il nocTayanbHUKM
bynu KBanidikoBaHi, a TaKoM Manu
NpPaBO34aTHICTL Ta  Ai€34aTHICTb  yK/JagaTw
BigNOBIiOAHI  yrogW. [pomajicbKa opraHisauina
«IHDEKUIMHMIA KOHTpONb B YKpaiHi» He yKknanae
0OroBOpPIB 3 NOCTAYaNbHWKOM,  fAKWMKA  He
BiAMNOBIAAE KPUTEPIAM NPUNHATHOCTI.

3.7 Application and adherence to standards and
codes of conduct

Standards and codes of conduct have been
established for staff members and non-staff
personnel. In addition, contracts issued to non-
staff personnel and vendors stipulate
requirements with respect to such non-staff
personnel’s and vendors’ actions in the context of
their contractual relationship with NGO
«Infection Control in Ukraine». The observance of
such standards of conduct and contractual
obligations deters fraud and encourages the
highest standards of professional behaviour.

3.7 3acTocyBaHHA Ta AOTPMMAHHA CTaHOapTie
noBeaiHKK

Y OpraHi3auii BCTaHOB/IEHI CTaH4APTH NOBEAiHKK
ANA  WTaTHMX NpPauiBHUKIB Ta MO3aWTaTHMX
npauiBHMKIB. Kpim TOro, AOrOBOPW, YKNageHi 3
NO3aWTaTHUM NepPCoOHANOM Ta NOCTaYaIbHUKaMM
nepenbayatoTs  BMMOIM  WOAO AiA  TaKoro
NepcoHany Ta MNOCTAaYaNbHMKIB Y KOHTEKCTI iX

AOroBipHKX  BigHOCMH 3 TO  «lHbeKUinHniA
KOHTpOAb B YKpaiHi». [JOTPpMMaAHHA TaKWx
CTaH4apTiB noseaiHKM Ta LOroBipHKMX

30008'A3aHb CTPUMMYE LIAXPAMCTBO Ta 3a0X04YeE
O0TPMMYBATHCh HaMBULLNX CTaH4apTiB
npodecinHol NoBeaiHKK.

3.8. Examples of prohibited acts constituting
fraud or corruption. The following non-exhaustive
list illustrates actions that constitute prohibited
practices under this Policy:

Financial fraud: submission of false or inflated
invoices; creation of fictitious suppliers or
employees; duplication of payment claims;
misuse of advance payments; falsification of
supporting documents (receipts, acts, waybills).

Payroll and HR fraud: payment of salaries to
fictitious  employees  ("ghost  workers");
unauthorized changes to salary rates or payroll
registers.

Procurement fraud: bid-rigging or collusion
between suppliers; splitting of contracts to avoid
procurement thresholds; acceptance of kickbacks
or undisclosed benefits from suppliers; disclosure
of confidential tender information.

Asset misappropriation: theft or unauthorized
use of the Organisation's equipment, funds or
other property; use of the Organisation's

3.8. MpuKknaamn 3ab6opoHeHMX AilA, O CTAaHOBAATb
laxpakcteo  abo KOopynuito. HacTtynHuia
HEBUYEPNHMIA nNepenik incTpye 4ii, Wwo €
3a060POHEHNUMM NPaAKTUKAMM BiANOBIAHO A0 UI€El
MoniTnkm:

®iHaHcoBe WaxpalcTBO: NoAaHHA niapobneHmnx
abo 3aBMLLEHUX paxyHKiB-daKTyp; CTBOPEHHA
GIKTMBHKMX NocCTavYanbHKKIB abo cniBpobiTHMKIB,
nybntoBaHHA NpeTeH3in Ha BWMNAATY; Helinbose

BMKOPWUCTaHHA aBaHCOBMX nnaTexis;
danbcudikalia  NiATBEPAMYIOUMX  AOKYMEHTIB
(4ekiB, akKTiB, HaKNaAHWX). Llaxpaicteo 3

HapaxyBaHHAM 3apobiTHOT NNaTK Ta KaapoBMMM
npoueaypamu: BunnaTa 3apnnatv  QIKTUBHUM
CNiBpOBHITHMKAM ("mepTBIi aywi');
HECaHKLiOHOBaHI 3MiHM A0 CTaBoOK 3apobiTHOI
nnatv abo NNaTiKHMUX PEECTPIB.

LlaxpaicTBo B cdepi 3akynisenb: amosBa abo
MaHinyaauina TEeHAEePHNUMMK NPONO3ULLIAMM;
ApobneHHa aorosopis Ana YHUKHEHH# noporis
3aKyniBe/b; NPUUHATTA BiAKaTiB ab0 HEPO3KPUTKX
BUrO4 Bi4 NOCTAa4aNbHWKIB,  PO3TrO/IOLWEHHA
KoHbiaeHUiMHOI TeHAaepHoI iHbopMaLUijl.




resources for personal purposes; unauthorized
sale or disposal of Organisation assets.

Reporting fraud: falsification of donor reports
(beneficiary counts, activity records, financial
expenditures).

MNpuBNaCHEHHA aKTMBIB: KpadirKa abo
HeCaHKLiOHOBaHe BMKOPUCTaHHA obnafdHaHHA,
KowTis abo iHworo MmalHa  OpraHisadi;

BMKOPMCTaHHA pecypcis OpraHisauii B 0cobuctunx
Linax; HEeCaHKLIiOHOBaHMM npoaax abo
BiaYy»KeHHA akTmeis OpraHisau,i.

[LlaxpancTBo 30 3BIiTHICTIO:  danbcudikauin
AOHOPCBKMX  3BITIB  (KinbKicTe  bBeHediuiapis,
3anMcK NPo AiANbHICTb, GiIHAHCOBI BUTPATK).

5. Roles and responsibilities

All NGO «Infection Control in Ukraine» staff
members and non-staff personnel have critical
roles and responsibilities in ensuring that fraud is
prevented, detected and dealt with promptly.
They are responsible for safeguarding resources
entrusted to NGO «Infection Control in Ukraine»
and for upholding and protecting its reputation.
Similarly, all NGO «Infection Control in Ukraine»
vendors, implementing partners and responsible
parties shall be held to the highest ethical
standards, and should report to NGO «Infection
Control in Ukraine» any acts of fraud and
corruption.

5. Poni Ta 0608'A3kuM

Yci cnispobiTHMKKM TO "lHdeKUuiMHMIA KOHTPOAb B
YKpaiHi" Ta cniBpobiTHUKKM, AKI HE € NepcoHanom,
MatoTb BaxknmMBy poab Ta 0600B"A3KM WOA0
3anobiraHHA, BWABNEHHA Ta OMNEpPaTMBHOrO
BUPILWEHHA BMNAAKIB WaxpancTsa. BoHM HecyTb
BianoBsiganbHicTe 3a 3b6epereHHA pecypcis,
nogipeHnx O «lHOEKUiMHWMIA  KOHTPONb B
YKpaiHi», a TaKOK 33 BIACTOKBAHHA Ta 3axMCT 1i
penyTtauii. Tak camo BCi  NOCTa4Ya/ibHUKMK,
napTHepW Ta BignosiganeHi ctopoHn 0O
«IHDEKUIMHMA KOHTPOAbL B YKpaiHi» NOBMHHI
OOTPUMYBATUCA HAMBULLMX ETUYHUX CTaH4apTiB
Ta 3BiTyBaTK nepea M0 «IHOEKUiMHWIN KOHTPONb B
YKpaidHi» npo Oyab-AKi aKTK WaxpaicTea Ta
Kopynu,ii.

5.1 Staff Members and Non-staff Personnel

Staff members and non-staff personnel must
understand their roles and responsibilities, and
how their job functions and procedures are
designed to manage fraud risks, and how non-
compliance may create an opportunity for fraud
to occur or go undetected. Staff members have
the obligation to report immediately any
evidence of practices that indicate fraud or
corruption may have occurred.

Fraud and corruption, if committed by a staff
member, constitutes misconduct for which a
disciplinary measure may be imposed, including
dismissal. Similarly, fraud and corruption by non-
staff personnel is not tolerated. Contracts will be
terminated  where  non-staff  personnel’s
involvement in  proscribed  practices s
established. In both instances, the allegations of
fraud and corruption will be referred to national
authorities for criminal investigation and
prosecution of those involved.

5.1 CniBpobiTHUKM Ta NO3aLlITaTHKIA NepcoHan

CniBpobiTHMKM  Ta  NO3aWTaTHMMA  NepcoHan
NOBWMHHI PO3yMiTM CBOI poni Ta 0BOB'A3KM, a
TakoX Te, fAK ixHi poboui dyHKUIT Ta Nnpoueaypwu
NpU3HaYeHi ana yNpaBAiHHA PU3MKamM
LIAXpanCTBa, | AK HEBIANOBIAHICTL MOMeE CTBOPUTH
MOMNMBICTb ANA  LWaxpaildcTea Bigbytuca abo
33/IMWKTICA HenomiyeHum.  CniBpoBITHWUKK
30608'A3aHi HeralHo NOBIAOMAATK NPOo ByAb-AKi
00Ka3n NPaKTUKKU, AKI BKa3yKTb Ha LWIAXPancTeo
abo Kopynuito.

LlaxpancTeo Ta Kopynuis, BUYUMHEHI
CNiBPODBITHMKOM, € HEMPaBOMIPHMMW AiAMM, 3a
AKi MOoXe OyTW 3acTOCOBAHO AMCLMNNIHAPHMIA
3axid, BK/AKOYAOYWM 3BilbHEHHA. Tak camo He
[OMNYCKAETbCA LUAXPanCcTBO Ta Kopynuia 3 6GoKy
nepcoHany. KoHTpakTn ByayTb posipBaHi, AKLLO
byne BCTAHOBNEHO MPWYETHICTb NepcoHany Ao
3abopoHeHoi npakTWKM. B  obox ZBUNafKaXx
3BMHYBAYEHHA Yy LLAXPaNCTBI Ta Kopynuii byayTs
nepeaani HaLiOHaIbHUM opraHam ana




They NGO management fosters a culture of zero
tolerance for fraud and corruption, and ensure
that any practices not aligned with this policy are
dealt with expeditiously. They are taking the
proactive steps to prevent and identify potential
fraud and corruption. In particular:

risk assessments to identify
risks to which their assets,
activities, and interests are

1) Perform
potential fraud
programmes,
exposed;

2) Assess the identified risks, select risk-
avoidance options, design and implement cost
effective prevention, mitigation and control
measures;

3) Establish/implement measures to prevent
the recurrence of fraud; Monitor and supervise
the performance, working methods and outputs
of the staff to ensure that staff is conducting
themselves in ways that meet the most ethical
and professional standards.

KPMMIHANbHOrO PO3CNigyBaHHA Ta
nepecnifyBaHHA NPUYETHMX OCib.

Cy40BOro

BOHM CnpuAtoTb PO3BUTKY KYAbTYpPW HYAbOBOI
TONEPAHTHOCTI A0 LWaxpancTea Ta Kopynuii Ta
rapaHTytoTb, WO byAb-AKa NPakTMKa, He
Y3rof)KeHa 3 Li€0 noniTukow, byae LWBWAKO
BMpilWeHa. BOHW BXXMBatOTb aKTMBHMX 3aX04iB 414
3anobiraHHa  Ta BUABNEHHA  MOTEHLUiMHUX
LaxpancTB Ta Kopynuii. 3okpema:

1) 3aiMCHIOBATM  OLjiHKY  pWU3MKIB  AnA
BMABMEHHA MOTEHLIMHMX PU3MKIB LWaxpalcTea,
AKMM  NiOAAK0TbCA  iXHI  aKTMBWM, NpOrpamwu,
AiANBbHICTE Ta iHTepecK;

2) OUiHKa  BUABNEHWUX  PU3KKIB,  BKUBIP
BapiaHTIB YHWMKHEHHA pPU3KKIB, po3pobka Ta
BNPOBAaAXEHHA EKOHOMIYHO eDEKTUBHMX 3aX0AiB
NPOdINaKTUKKM, NOM'AKIWIEHHA  Hacniakis  Ta
KOHTDOIO;

3) BcTaHOBAEHHA/3AiMCHEHHA 3aX0/4iB WOA0
3anobiraHHA NOBTOPEHHIO LIaxpancTBa;
KOHTPOMOBATK | KOHTPOMOBATU NPOAYKTUBHICT,
metoam poboTm i BMXoAM nepcoHany, wob
rapaHTyBaTW, WO MNepcoHan Bene cebe Takum
YyMHOM, WOH BiANOBIAATM CaMWM ETHMYHMM |
npodecinHMM cTaHAaPTaM.

5.1.1. Reporting channels for suspected fraud or
corruption. All persons covered by this Policy
must report any suspicion or evidence of fraud or
corruption without delay through one of the
following channels:

(a) Primary channel: to the Head of NGO
"Infection Control in Ukraine" — for all standard
cases;

(b) Alternative channel: directly to any member of
NGO "ICu" in cases where the suspicion
concerns the Head of the Organisation, or where
the reporting person has reasonable grounds to
believe that reporting through the primary
channel will not be considered objectively;

(c) Safeguarding channel: if the fraud or
corruption is simultaneously linked to a violation
of the Safeguarding Policy (e.g., misuse of
resources intended for beneficiaries, financial
exploitation of vulnerable persons) — through

5.1.1. KaHanu anda noBigoMNeHHA Npo nigospy B
lWaxpakcTei abo Kopynuii. Yci ocobu, Ha AKMX
NnowuptoeTsca UA MoniTKa, 306o0s'Aa3aHi 6Ges
3BONIKaHb NOBIAOMNATM NpPo Oyab-AKy Nigo3py
abo [0Ka3M WaxpalcTea Y Kopynujii Yepes oauH
i3 TAKUX KaHa/iB:

(a) OcHoBHWIA KaHan: Tonosi TO «lHbEKUiMHWNA
KOHTPONb B YKpaiHi» — AnAa BCIX CTaHAAPTHUX
BMNaAKiB;

(6) AnbTepHaTMBHMI KaHan: 6e3nocepeaHbo
byab-akomy uneHy TO «IK-YkpaiHa» — vy
BMMNaAKax, KOAWM nNigo3pa CTOCYeETbCA [0N0BM
OpraHisauji, abo akwo ocoba, Aka nosinomnse,
Mae obOrpyHTOBaHi NiACTaBM  BBaxKaTW, L0
NoBiAOMNEHHA Yepe3 OCHOBHWMI KaHan He byne
PO3rNAHYTO 06'EKTUBHO;

(8) KaHan cuctemm YbesnedeHHA: AKLLO
WaxpaicTeo abo Kopynuis oAHOYaCcHO oB'A3aHi 3
NOPYLWEHHAM MoniTuKIK YbeaneueHHs
(HanpuKnag, HelinboBe BMKOPUCTAHHA Pecypcis,
nprsHaveHmnx ans bBeHediuiapis, diHaHcoRa




the official feedback channels of the Procedure
for Handling Sensitive Appeals of NGO "ICU";

(d) Donor channel: if the suspicion relates to a
specific project — the reporting person has the
right to notify the relevant project donor directly
in accordance with the terms of the grant
agreement. Anonymous reports are also
accepted. Anonymous reports may limit the
ability to conduct a full investigation; however, all
anonymous reports will be assessed and, where
possible, acted upon. External parties (suppliers,
partners, beneficiaries, community members)
may also use the channels listed under (a), (c) and
(d) to report suspected fraud or corruption.

eKcnyaTaujia Bpasninemx ocib) — yepes odilinHi
KaHasiv 3BOPOTHOrO 3B'A3Ky Mpoueaypu po3rnaay
3BEPHEHb YYT/IMBOrO XapakTepy Ta HadaHHA
3BopoTHoro 3B'Aa3ky O «IK-YkpaiHa»; (r)
[IOHOPCbKWMIA KaHan: AKWO nigo3pa CTOCYETbCA
KOHKPETHOro NPOEKTY — 0coba, AKka Nosigomnsae,

Mae npaso  He3nocepeAHbO  MOBIAOMMWTH
BiANOBIAHOrO AOHOpPa MNPOEKTY BIANOBIAHO A0
YMOB  TPaHTOBOroO  AOroBOpY. AHOHIMHI

NOBIAOMAEHHA TaKOX MPUIAMAtOTbCA. AHOHIMHE
NOBIJOMAEHHA MOME OBMEXUTU MOMNUBICTb
NpoBeAeHHA NOBHOrO PO3CNifyBaHHA; NPOTEe BCi
aHOHIMHI NOBIAOMAEHHA ByayTb OUiHEHI Ta, no
MOXNMBOCTI, ONpaubOBaHi. 3O0BHIilIHI CTOPOHM
(nocTavanbHUKK, NapTHepwu, beHediuiapn, YneHn
rpoMagm) TaKOX MOMXYTb BMKOPMCTOBYBATH
KaHanu, 3a3HadveHi 8 nn. (a), (8) Ta (r), Ansa
noBiAoOMAEHHA NPOo NiAo3py B LWwaxpalcTsi abo

Kopynu,ii.

5.1.2. Whistleblower protection. NGO "Infection
Control in Ukraine" guarantees full protection to
any person who, in good faith, reports a suspicion
or evidence of fraud or corruption or participates
in its investigation. Any reprisals against a
reporting person are strictly prohibited, including:
dismissal or threat of dismissal; demotion or
change of working conditions; exclusion from
team communication; psychological pressure,
threats or intimidation; refusal to renew a
contract or employment relationship. Any person
who believes that reprisals have been applied
against them in connection with a fraud report
may report this through the same channels listed
in clause 5.1.1 — such a report will be treated as
a new Sensitive Appeal and reviewed in
accordance with the Procedure for Handling
Sensitive Appeals and Providing Feedback of NGO
"ICU". Persons found guilty of reprisals shall be
subject to disciplinary measures up to and
including dismissal.

5.1.2. 3axucT BuKpueadis. TO «lHOeKUinHUIA
KOHTPO/Ab B YKpaiHi» rapaHTye MNOBHMIA 3axmMCT
byab-AKiln ocobi, Aka A0OBPOCOBICHO NOBIAOMAAE
Npo nigo3py abo A0Ka3M LWaxpancTea Ym Kopynui
abo 6epe y4yacTb y MOro poscnigysaHHi. byab-aki

penpecii  woao  ocobu, AKka  3pobuna
NOBIAOM/IEHHS, CYBOpO 3ab0POHAIOTLCS,
BK/IHOYAOYM: 3BiNIbHEHHA abo norposy

3BiINIbHEHHAM; NOHWMEHHA Ha nocadi abo 3miHy
YMOB npalui; BiACTOPOHEHHA Bi4 KOMaHOHOI
KOMYHIKaUji; NCUXONOTIYHMIA TUCK, Norposn abo
3a/1AKYBaHHA; BIiAMOBY B NPOLOBMEHHI 40roBopy
abo Tpynosux BigHOCKMH. byab-Aka ocoba, fAKa
BBaXae, WO WOAO Hel BXWTO pPenpecuBHUX
3axo4i8  y 3B'A3KY 3 MOBIAOMANEHHAM Npo
LLIAXPaMNCTBO, MOXE NOBIAOMKUTK NPO Le Yepes Ti
Cami KaHanu, BW3HadveHi n. 5.1.1, — Take
NOBIAOMNEHHA  pPO3rNA4aTMMETLCA AK  HOBe
3BepHEHHA 4YYT/NIMBOrO XapakTepy Ta 6Oyae
PO3rNAHYTe BiANoBiAHO A0 [Mpouenypu po3rnaay
3BEPHEHb YYT/AMBOrO XxapakTepy Ta HadaHHA
3BopoTHOro 38'asky O «IK-YkpaiHa». Ocobwu,
BM3HAHI BWMHHWMMM Yy 3aCTOCYBaHHI penpecin,
NONATAIOTE AUCUMNAIHAPHUMM 33axo4am ax a0
3BINbHEHHSA.

5.2 Vendors

Actual and potential NGO «Infection Control in
Ukraine» vendors and their employees, personnel
and agents, have the duty to interact honestly

5.2 KoHTpareHTH

. VI 9
®aKkTKYHI  Ta NOTEeHUiMHI  KoHTpareHTn [O
"IHbeKUiMHNIA  KOHTpoAb B  YKpaini" Ta ix
CNiBpODOITHMKM, NepcoHan Ta nNpeacTaBHUKM




and with integrity in the provision of goods and
services to NGO «Infection Control in Ukraine»,
and to report immediately allegations of fraud
and corruption to NGO «Infection Control in
Ukraine».,

NGO «Infection Control in Ukraine» may
terminate contracts, and may refer appropriate
cases to national authorities for criminal

investigation and prosecution, when applicable.

NGO «Infection Control in Ukraine» has a zero
tolerance policy towards the acceptance of any
gift or any offer of hospitality from vendors. NGO
«Infection Control in Ukraine» staff do not accept
any invitations to sporting or cultural events,
offers of holidays or other recreational trips,
transportation, or invitations to lunches or
dinners. NGO «Infection Control in Ukraine»
vendors shall not offer any benefit such as free
goods or services, employment or sales
opportunity to a NGO «Infection Control in
Ukraine» staff member in order to facilitate the
suppliers’ business with NGO «Infection Control
in Ukraine”.

30608 "A3aHi YeCHO Ta CYMNIHHO B3aEMOAIATK Y
chepi HagaHHa ToBapie Ta nocayr Q"
IHPEeKUiMHMIA KOHTpONb B YKpaiHi ", a Takox
HeramHo MOBIAOMAATM MNPO  3BMHYBAYEHHA Y
Wwaxpanctei  Ta Kopynuii TO" IHGeKuinHMIA
KOHTPOAb B YKpaini .

pomanAcbKa opraHizauin «IHGeKLiMHWIA KOHTPONb
B YKpaiHi» MOMe po3ipBaTv AOTOBOPK, 3 TAaKOM
nepenatv BIANOBIAHI CNpasBy 40 HaLiOHA/NBHUX
OpraHie ona po3cnifgysBaHHA Ta NPUTATHEHHA 40
KPUMMIHaNbHOI  BIANOBIOANBHOCTI, AKWO Uue
MO¥MBO.

pomanAcbKa opraHizauin «IHGeKLiMHWIA KOHTPONb
B YKpalHi» [OTPUMYETBCA MNOMITUKKM  HYNbOBOI
TONEPAHTHOCTI  WOAO0 NPUNHATTA  Byab-AKOro
noaapyHka abo by nb-aKoi npono3unLji
FOCTUHHOCTI BiA, NocTaYyanbHMKiB. CniBpOoBITHUKK
O «lHdEeKUiMHMA KoHTponb B YKpaiHi» He
NPUAMaOTL  3aNpoLWeHHA Ha CcnopTuBHI abo
KyNbTYpPHI 3axo4u, Npono3uuii ceaT abo iHWMX
pPeKpeaLlifHX Noi3A0K, TPAHCNOPTY, 3aNpPOoLWeHHA
Ha obian abo Bevepi. Bengopu MO «lHdeKUiMHKA
KOHTPO/b B YKpaiHi» He MNOBWHHI NponoHyBaTH
Bynb-AKi nepesarn, Taki Ak Be3KOLWTOBHI ToBapK
abo nocnyru, MOMKAMBICTL NPALLEBNALTYBAHHA
abo npogaxy cniBpobiTHUKY TO «IHOEKUiMHKIA
KOHTPOMb B YKpaiHi» 3 MeTo cnpuaHHA BisHecy
noctayanbHUKIB 3 TO «IHOEKLIMHWMI KOHTPOAb B
YKpaiHi».

6. Investigation procedure, disciplinary measures,
appeals and recovery of losses

6. lNpouedypa po3CcnigyBaHHA, AMCUMNAIHAPHI
3axo4M, anenauia Ta BiAWKoAyBaHHA 36UTKIB

6.1. Upon receipt of a report of suspected fraud
or corruption, the following steps are taken: Step
1 — Initial assessment (within 5 working days):
The Head of the Organisation (or, if the suspicion
concerns the Head — any member of the
organization) assesses the credibility of the
information received and decides whether a
formal investigation is warranted. If the case
simultaneously involves a Safeguarding violation,
the Sensitive Appeals Review Commission (CRCC)
established under the Procedure for Handling
Sensitive Appeals of NGO "ICU" may be engaged
to conduct a joint investigation. Step 2 —
Appointment of the investigating person/team: A
qualified, impartial person or group of persons is
appointed to conduct the investigation. The

6.1. Tlicha OTpMMAHHA MNOBIAOMAEHHA NPO
nifo3py B wWaxpanctei abo Kopynuii BXKMBaOTLCA
TaKi KPOKM: Kpok 1 — TllepBMHHa OLUjiHKa
(npotarom 5 pobounx aAHiB): Tonoea OpraHizauii
(abo, AKLO Nigo3pa cTocyeTbea Fonosu, — bByab-
AKWMIA YneH opraHi3auii) OUiHKE AOCTOBIPHICTb
OTPUMaHOI iHdopMaLii Ta BUPILWYE, YM € NiACTABK
ANA npoBedeHHA GOPManbHOrO PO3CNiAyBaHHA.
AKLLO cnpaBa 04HOYaCHO CTOCYETLCA NOPYLUEHHS
cuctemn  YbesnedeHHA, A0 NPOBeAEHHA
CMNiNbHOrO po3cnigyBaHHA MoXe ByTW 3anyyeHa
Komicia 3 posrnagy 4yTnmeux 3sepHeHb (KPY3),
yTBOpPEHA BignoBigHO 40 [lpouenypwv po3rnany
3BepHeHb YyTanBoro xapaktepy N0 «IK{¥KpaiHa».
Kpok 2 — T[lpu3HadyeHHs ocobu/rpynu 3
po3cnigyBaHHA: s nposedeHHsA po3CnigyBaHHA




investigating person must have no conflict of
interest in relation to the reported case and must
sigh a confidentiality undertaking. Where the
nature of the case requires, an external
investigator or auditor may be engaged. Step 3 —
Preservation of evidence: All relevant documents,
records, electronic data and physical assets
related to the suspected fraud are secured
immediately upon commencement of the
investigation to prevent alteration or destruction.
Step 4 — Interim protective measures: The Head
of the Organisation may, pending the outcome of
the investigation, temporarily suspend the
alleged perpetrator from duties involving
financial or procurement decisions, or from
contact with beneficiaries, without prejudice and
without this suspension constituting a disciplinary
measure. Step 5 — Investigation process: The
investigator collects and analyses evidence,
interviews relevant persons, and prepares a
written investigation report with findings and
recommendations within a timeframe
proportionate to the complexity of the case, but
not exceeding 60 calendar days from the date of
appointment, unless extended by the Head with
justification. Step 6 — Review and decision: The
Head of the Organisation (or the comission, if the
Head is implicated) reviews the investigation
report and makes a final decision on the
established facts and applicable measures.

NPM3HAYaeTbCA KBanidikoBaHa, HeynepeaskeHa
ocoba abo rpyna oci6. Ocoba, fAKa NpoBOAMTb
PO3CNiAYBaHHA, HE MNOBWMHHA MaTKU KOHQAIKTY
iHTepeciB WOAO0 NOAAHOI Cnpasu Ta NignMCye
30008B'A3aHHA  NpO  KOH®IAeHUiMHICTL.  3a
XapakTepom CcnpasuM Moxe 6OyTu 3anydyeHui
30BHIiWHIM cnigumin abo ayamtop. Kpok 3 —
3bepexeHHn A0Kasis: YCi BiANOBIAHI AOKYMEHTH,
3anucK, eNIeKTPOHHI AaHi Ta MmaTepianbHi aKTUBMK,
noB'A3aHi 3  MigO3pHOBaHMM  LIAXPAWCTBOM,
3abe3neyyoTbCcA  HEramHO  MiCAA  MOYaTKy
po3cnigyBaHHA AnAa 3anobiraHHa ix 3miHi abo
3HULWEHHD. KpoK 4 — TMMYacoBi 3aXMCHI 3aX0aM:
fonosa OpraHisauii moxe, AO0 OTPMMaHHA
pesynbTaTie pPO3CAiAYBaAHHA, THUMYACOBO
BiACTOPOHUTK NepeabadvyBaHOro NOpyLWHMKa Bif
BUKOHAHHA obos'sazKis, nos'asaHmnx 3
diHaHCcoBUMKM abo 3aKyniBeNbHUMMK PilleHHAMM,
abo Big, KOHTaKTy 3 HeHediujapamn, Be3 WKoam

ans  penytauii i 6e3  Toro, wob Take
BIACTOPOHEHHA  BBAaXKanNoca  AUCUMNNIHAPHUM
3axogom. Kpok 5 — Tllpouec posciigyBaHHA:

Cnigumin 36bupae Ta aHanisye [O0KasW, ONUTye
BiANOBIAHMX OCIO | CKNagae NMCLMOBUIA 3BIT NPO

pPO3CNiLyBaHHA 3 BMCHOBKamM Ta
peKoMeHAauiammM Yy CTPOKM,  NPOMOPLinHI
CKnagHocTi cnpaBu, ane He 6binbwe 60

KaseHZapHUX [AHIB 3 43TW NPU3HAYEHHA, AKLLO
fonoBa He MNPOAOBXMTL  LEel CTpPOK i3
0BrpYHTYBaHHAM. Kpok & — Tllepernag Ta
NPUAHATTA piweHHs: Tonoea OpraHizauii (abo
KOMICifl, AKWO [0N0Ba NPUYETHMIA) PO3rNAAAE 3BIT
Npo pPO3CAIAYBAHHA Ta MpPWMAMAE OCTaTOuYHe

PillEHHA  WOAO0  BCTAaHOBAEHMX  GakTiB |
3aCTOCOBHMX 3aX0MB.
6.2. Disciplinary measures. If fraud or corruption | 6.2.  AucumnniHapHi 3axoau. Y pasi

is confirmed following an investigation: (a) For
staff members and non-staff personnel:
disciplinary measures are applied in accordance
with the the legislation of Ukraine, up to and
including immediate dismissal. Where the act
constitutes a criminal offence, materials are
referred to the relevant Ukrainian law
enforcement authorities for criminal
investigation and prosecution.

(b) For vendors and implementing partners:
contracts are terminated; the party may be
blacklisted from future procurement procedures;

niaTBepAMeHHA Waxpaictea abo Kopynuii 3a
pesynbTaTami  PO3CNifyBaHHA: (a) LWopno
WTAaTHMX  cniBpobITHMKIB  Ta  MO3alITAaTHOro
nepcoHany: 3acTOCOBYHOTLCA  AWCLMNNIHAPHI
3axo4M BIiANOBIAHO A0 3aKOHOAABCTBA YKpaAiHM
aX [0 HeramHoro 3BilbHEHHA. AKWO AiAHHA

CTaHOBWTL  KPUMiHaNbHE  NPaBOMNOPYLUEHHS,
MmaTepiann  nNepegatoTbCA 40 BiANOBIAHWMX
NPaBOOXOPOHHMX OpraHis YKpaiHu ana

KPUMIHANBbHOMO PO3CNiayBaHHA Ta NpYArHeHHA
[0 BIANOBIAABHOCTI.




materials may be referred to national authorities
for criminal investigation.

(c) For members of organization: the matter is
referred to the General Meeting (or equivalent
governing body) of NGO "ICU" for a decision on
applicable measures in accordance with the
Organisation's Statute and applicable legislation.
The application of disciplinary measures does not
preclude the simultaneous initiation of civil
recovery proceedings.

(6) LUWoao nocTayanbHWKIB Ta MNapTHeEpiB-
BMKOHAaBLIB: AOr0BOPW PO3PMBAKOTLCA; CTOPOHA
MOMXe ByTM BHeceHa A0 «4OPHOro ChMCKy» ANA
MaiByTHIX 3aKyniBeNbHUX NpouUeayp; MaTepianm
MOXYTb BYTW NepenaHi 40 HalioHaNbHMX OpraHis
ONA KPUMIHANBHOMO PO3CNiAyBaHHA.

(8) Uloao u4neHiB  opraHisauii:  NMTaHHA
nepenasTbca 3aranbHum 3bopam (abo
PiBHO3HaYHOMY KepiBHOMY oprany) [0 «lK-

YKpaiHa» Ana NpUHRHATTA pilleHHA NPO 3aCTOCOBHI
3axogn signoeigHo ao Cratyty Opradizauii Ta
YMHHOIMO  3aKOHOAABCTBA. 3acTocyBaHHA
ANCUMNATHAPHWX 3axo4is He BUKNOYAE
0AHOYACHOrO iHILUiKOBAHHA LMBINBHUX CTATHEHb.

6.3. Appeals mechanism. Any person against
whom disciplinary measures have been applied as
a result of a fraud or corruption investigation has
the right to appeal the decision within 10 working
days of its notification. The appeal is submitted in
writing to the Head of NGO "ICU" (or, if the Head
is implicated, to the General Meeting). The Head
reviews the appeal within 20 working days and
issues a final written decision. During the appeals
process, any imposed disciplinary measures
remain in force unless the Governing Board
decides otherwise. The appeals process does not
affect any parallel criminal or civil proceedings
initiated by the Organisation or competent
authorities.

6.3. AnenauilHuin mexaHism. byap-Aka ocoba,
WOoAO0 AKOI 33 pesy/nbTaTamu  pPOo3CNiAyBaHHA
LaxpaKncTBa abo KOpynuii  3aCcTOCOBaHO
OUCUMNAIHAPHI 3ax04M, MAe MPaBO OCKApPHKMTK
pileHHs npotarom 10 pobounx AHIB 3 AHA Moro
noBigoMneHHA. Anenauisa NoAaeTbCA Y NMCbMOBIN
dopmi go Fonosn MO «IKY» (abo, Akwo lonosa
npuyeTHuit/a, — Ao 3aranbHux 36opis). fonosa
po3rnsaae anenauio npotarom 20 poboYMX AHIB |
BUMHOCWTb  OCTaTOYHE  MWCbMOBeE  pilleHHA.
MpoTArom anenAauiMmHOro npoLuecy 3acToCoBaHi
AUCUMNAIHAPHI  3ax04M  3a/MWAOTeCA B CWMAI,
AKWO  [paBaiHHA  He  BUMPIWWTbL  iHaKLWe.
AnenauiMHnin npouec He BNAMBAE Ha byab-ake
napanefbHe  KpUMiHaibHe  abo  UMBiNbHe
NPOBa)KeHHsA, iHiuioBaHe OpraHizaujeto abo
KOMMNETEHTHMMM OpraHamm.

6.4. Recovery of losses. NGO "Infection Control in
Ukraine" will pursue recovery of financial losses
suffered as a result of fraud or corruption through
all available legal means, including: deduction
from salary or final settlement (to the extent
permitted by the legislation of Ukraine); civil claim
for damages against the perpetrator; recovery
through the perpetrator's guarantors or insurers,
where applicable; donor-mandated recovery
procedures under the terms of the applicable
grant agreement. The Governing Board is
informed of all confirmed fraud incidents and the
steps taken to recover losses. Where a donor
requires notification of confirmed fraud, the
Organisation provides a written report within 48

6.4. BiawkoayeaHHA 36UTKIB. TO «IHPEKUIAHMIA
KOHTPO/Ib B YKpaiHi» BMWMBAaTMMe 3axo4is 4nAa
BiAWKOAyBaHHA diHaHCOBKMX 3OUTKIB, NOHECEHMX
BHacniook waxpakctea abo Kopynuji, ycima
OOCTYNHUMM NPABOBMMK 3ac0bamK, BKNHOHAKOUM:
YTPUMaHH#A i3 3apobiTHOI NnaTt abo ocTaTovyHoro
PO3PaxyHKy (B Meax, 003BONEHMX
3aKOHOAaBCTBOM YKPaiHW); UMBINbHWIA NO308B NPO
BiAWKOAYBaHHA 36uTKiIB A0 NOPYLUHKKS;
CTATHEHHA Yepe3 nopyunuTenis abo CTpaxoBMKiB
NOPYLWHKWKE, A€ Le 3acTOCOBHO; npoleaypu
CTATHEHHA, BCTAHOBNEHI AOHOPOM, BiANOBIAHO
40 YMOB BIAMNOBIAHOrO rPaHTOBOrO AOr0OBOPY.
MpaBniHHA IHPOPMYETLCA NPO BCI ni,u,Tlséep,umeHi
BUNALKM LUAXPAWCTBA Ta KPOKW, BXWUTI anA
BiAWKOAyBaHHA 36K1TKIB. Tam, Ae AOHOP BMMarae
NOBIAOMNEHHSA  NpPO  NiATBEPAXEHWA  QaKT




hours of confirmation of the incident, in
accordance with clause 7.1 of this Policy.

lwaxpanctea, OpraHiszalia Hagae NMCbMOBKMI 3BIT
npotarom 48 roguH nicna  niaTsepaXeHHs
IHUMAEHTY BignoBiaHO 4o n. 7.1 uiei NMonitTukun.

7. Communication protocols with donors, media
and other stakeholders

7. TpOTOKO/IM KOMYHIKaLji 3 goHopamun, 3MI Ta
IHWMMMK 3aLIKaBNEHMMM CTOPOHAMM

7.1. In the event of a confirmed or credibly
alleged incident of fraud or corruption involving
funds from a specific donor project, NGO
"Infection Control in Ukraine" notifies the
relevant donor in writing within 48 hours of the
incident being confirmed or a credible allegation
being received. The notification includes: (a) a
description of the nature of the incident (without
personal data of persons not yet subject to
confirmed findings); (b) the interim protective
measures taken; (c) the status of the
investigation. A full investigation report is
provided to the donor upon completion of the
investigation, within the timeframe required by
the grant agreement. Where a donor agreement
establishes additional or different notification
requirements, those  requirements  take
precedence.

7.1. Y pasi niaTBepaykeHoro abo A0CTOBIpHO
CTBEPAKYBAHOTO IHUMAEHTY wWaxpanctea abo
Kopynuii, WO CTOCYETbCA KOLWTIB KOHKPETHOro
OOHOpPCbKOro  npoekty, 0 «lHeKUiiHMiA
KOHTPO/Ib B  YKpaiHi» Yy nNUCbMOBIM  dopmi
noBIi4OMAAE BIANOBIAHOTO AOHOPA npoTArom 48
FOAMH 3 MOMEHTY NiATBEPAMEHHA IHUMAEHTY abo
OTPUMAHHA [OCTOBIPHOIO TBEPAKEHHSA.
MNoBifOMNEHHA BKAKOYAE: (a) onuC xapaktepy
iHUMAeHTY (be3 NnepcoHanbHUX AaHKX ocib, Woao
AKMX  We He 3pobneHo  niaTBepAKEeHMX
BMCHOBKIB); (6) BMWUTi TUMYACOBI 3aXUCHI 3axoaMm;
(8) craTyc poscnigysaHHA. [lOBHMK 3BIT nNpo

PO3CNiAyBaHHA  HAZa€TbCA  AOHOPY  nicaAa
33BeplUEeHHA PO3CNiAyBaHHA y CTPOKMW,
BCTAHOBAEHI FPAaHTOBOD Yro4oto. AKLWo

[OHOPCbKa yroAa BCTAHOBAOE [A04aTKOBI abo
BiAMIHHI BMMOIM 00 MOBIAOM/EHHA, L BMMOTK
MatoTb Npiopu1TeT.

7.2. Communication with media and external
stakeholders. All public statements or responses
to media inquiries regarding a fraud or corruption
incident must be authorised exclusively by the
Head of NGO "ICU" or a person expressly
designated by the Head for this purpose. No staff
member, non-staff person or partner may make
unauthorised public comments on ongoing or
concluded fraud investigations. In the event of
media contact regarding a fraud incident, the
responding person shall: confirm only that the
Organisation takes all allegations of fraud and
corruption seriously and that appropriate
procedures are being followed; refrain from
disclosing details of the investigation, the identity
of the alleged perpetrator or the outcome of
disciplinary proceedings while the process is
ongoing; direct all further inquiries to the
authorised spokesperson. The Organisation
reserves the right to prepare a formal public
statement upon conclusion of confirmed fraud
proceedings, subject to applicable confidentiality
obligations and legal advice.

7.2. RomyHikauia 31 3MI Ta 30BHIiWHIMHK
3aliKaBNeHMMM CTOpOHaMK. Yci nybnivHi 3aas8u
abo Bianosigi Ha 3anuti 3MI WOAO HUMAEHTY
lWaxpakcTtea abo  Kopynuii  NOBUHHI  BYTK
CaHKUioOHOBaHi BUKAOYHO [onoBoto O «lK-
YKkpaiHa» abo ocoboio, NpaAMO  BM3HAYEHOH
FfonoBot Ana uiei metu. KoaHWi cniBpobITHKK,
nosawraTtHa ocoba abo NapTHep He MaxKe PobuTu
HECaHKLIOHOBaHWX Ny6MiYHMX KOMEHTAPIB LOAO
noto4yHux abo  3aBeplleHux  Po3cAifyBaHb
lWaxpanctea. Y pasi 3BepHeHHa 3MI woao
iHUMAEHTY WaxpaicTBa ocoba, AKa BiANOBIAAE:
niagTBEpAXKYE nule Te, wo OpraHisauia cepiMosHo
CTaBMTbCA [0 BCiX 3BMHYBAYeHb Y LWAXPaWCTBi Ta
Kopynuii Ta wWwo A4OTPUMMYHKOTbBCA  BIANOBIAHI
npoueaypu; YTPUMYETLCA Bifl PO3KPUTTA LeTanen
pO3CcnioyBaHHA, ocobwu nepenbadyBaHoro
NnopylWwHWKa abo pe3ynbTaTie AMCUMNNIHAPHOMO
NPOBaMXeHHA, NOKW NPoLEC TPUBAE; HaNpaBnse
BCi Mo4anblui 3anMTK 40 YNOBHOBAXKEHOro npec-
npeactaBHMKa. OpraHisauia 3anuvwae coboto
npaBo nigrotysatv ododiuiHy nybaidHy 3anaBy
nicna 3aBepLUEeHHA NiATBEPLMEHOrO
NPOBaAMXEHHA LWOAO0 LWAXpalcTBa 3 ypaxyBaHHAM




33CTOCOBHMX 30060B'A3aHb NPO KOHGIAEHUINHICTL
Ta OPUANYHUX PEKOMEHAALLII.

14




